February 22, 2019

Dear Florida South Area 10 members,
At their meeting of January 13, 2019, the Board of Directors of AFGFLS Area 10, Inc. voted to accept resumes for one Director-at-Large.  According to the “Al-Anon Family Groups Florida South (Area 10), Inc., Election Procedures - Addendum A , DIRECTOR-AT-LARGE ELECTION PROCESS” document approved at the Spring Assembly May 13, 2018  (attached), the purpose of a Director-at-Large is as follows:  

DIRECTORS-AT-LARGE – PURPOSE
Directors-at-Large serve in an advisory capacity to the Executive Committee of the Board of Directors, hereafter referred to as the ECBoD. As they serve staggered terms, they provide continuity between Panels; having lived and served within Florida South for 10 years, they provide a communal history that might not be readily available to a newly elected ECBoD. By attending four (4) Board of Directors Conference Calls annually held within thirty (30) days of any Assembly or FSAWSC meeting, Directors-at-Large share their experience, strength, and hope with the ECBoD on matters affecting the Area and/or Al-Anon as a whole.

While consideration will be given to all resume submitted in accordance with the eligibility defined in said, “DIRECTOR-AT-LARGE ELECTION PROCESS” document,  
 DIRECTOR-AT-LARGE - ELIGIBLE CANDIDATES DEFINED

Any active Al-Anon member who has attended Al-Anon meetings within Florida South Area 10 for ten years and is not a member of Alcoholics Anonymous may submit a resume to the ECBoD for consideration as a Director-at-Large.
the Board of Directors is looking specifically for candidates with the following skills:  

· Experience with hotel contracts so as to review current contracts suggesting items to keep the same or change in the future.
· Experience with budgets and finance reporting & auditing. 

· Familiarity and experience with corporate By-Laws.
· Long-range vision planning -- looking at where the Area is financially; sharing ideas on how to use our resources to reach those in need.
If you are eligible to submit a resume, the Board of Directors encourages you to review the entire “DIRECTOR-AT-LARGE ELECTION PROCESS” document and submit your resume in accordance with the attached “Florida South Area 10 Resume Guidelines for Position of Director-at-Large”.  
Sincerely,

Lisa M.
President

AFGFLS Area 10, Inc.

Al-Anon Family Groups Florida South (Area 10), Inc.

Election Procedures - Addendum A  

DIRECTOR-AT-LARGE ELECTION PROCESS

1. DIRECTORS-AT-LARGE - PURPOSE

Directors-at-Large serve in an advisory capacity to the Executive Committee of the Board of Directors, hereafter referred to as the ECBoD. As they serve staggered terms, they provide continuity between Panels; having lived and served within Florida South for 10 years, they provide a communal history that might not be readily available to a newly elected ECBoD. By attending four (4) Board of Directors Conference Calls annually held within thirty (30) days of any Assembly or FSAWSC meeting, Directors-at-Large share their experience, strength, and hope with the ECBoD on matters affecting the Area and/or Al-Anon as a whole. 

2. DIRECTOR-AT-LARGE - ELIGIBLE CANDIDATES DEFINED 

Any active Al-Anon member who has attended Al-Anon meetings within Florida South Area 10 for ten years and is not a member of Alcoholics Anonymous may submit a resume to the ECBoD for consideration as a Director-at-Large.

3. SELECTION PROCESS PRIOR TO ELECTION ASSEMBLY

a. The selection and election process for a Director-at-Large will be anonymous;

b. Resumes will be accepted on-line by the Immediate Past Delegate within the 60 days prior to the Monday before the Summer FSAWSC meeting; the Immediate Past Delegate will remove the personal identification from each resume and assign the document a Candidate Number. [YEAR – CANDIDATE SEQUENCE NUMBER ie 2018-01]

c. The Immediate Past Delegate will present all Resumes received to the Area Chair at the Summer FSAWSC meeting.

i. Area Chair will convene a special meeting of the ECBoD to review the resumes submitted; this meeting can be held by Conference Call or other electronic means providing all members present can hear each other

ii. The ECBoD will select two resumes per each open position; the Immediate Past Delegate will notify the two/four members of their selection as a Director-at-Large Candidate; all Candidates must be registered and present at the Fall Assembly.

iii. The Selected Candidate’s Resumes will be made available to and voted upon by the Florida South Assembly at the Fall Assembly each year.

d. Directors-at-Large will serve staggered 3-year terms as follows:

i. In the First year of the Panel: two (2) Directors are elected to serve a three (3) year term;

ii. In the Second year of the Panel: one (1) Director is elected to serve a three (3) year term;

iii. In the Third year of the Panel: one (1) Director is elected to serve a three (3) year term.

Note: If no resumes are received for consideration, that Director-at-Large position will remain vacant thru that three (3) year term.

e. The three (3) year term of office will begin January 1 of the year following the election to the positon of Director-at-Large.

4. ELECTION PROCEDURES: DIRECTOR-AT-LARGE

a. A substantial unanimity of 60% of the total votes cast by registered voters for the Fall Assembly who are present and voting.

b. In the First year of a Panel, four (4) Selected Candidate Resumes will be presented for election [A or B and C or D]. In the Second and Third year of a Panel, two (2) Selected Candidate Resumes [A or B] will be presented for election.

c. Ballots are distributed to voters for each vote taken. 

d. Per open position, [A or B / A or B and C or D] if a substantial majority [60%] is not obtained on the first ballot, a second ballot is taken. If a substantial majority [60%] is not obtained on the second ballot, a third ballot is taken. If no election occurs, the choice will be made by lot; the first ballot drawn will be the Director-at-Large. 

e. Once the election process has been completed, the Immediate Past Delegate will reveal the name of the Al-Anon member to the Area Chair; the Area Chair will then announce to the Assembly the name of the newly elected Director-at-Large. 

Florida South Area 10

Resume Guidelines for Position of Director-at-Large
Please answer the following questions in a narrative of 500 words or less that will serve as your resume for the position of Director-at-Large. 

1.
Why do you want to serve in the position of Director-at-Large for Florida South Area 10?

2.
Without noting specific Service Positions held within Florida South, what have you learned through Al-Anon Service?

3.
Specific career information is not necessary; however, citing previous work experience without noting specific business relationships, what skills will you bring to the Board of Directors?

4.
What is your personal vision for Florida South Area 10?

Upon completion please forward your resume and title page by email to our Immediate Past Delegate, Pat K, at the following email: delegate55fls@gmail.com 

IMPORTANT: The selection process for a Director-at-Large is anonymous. DO NOT put your name or any personal identification information on your resume; be sure to include the TITLE PAGE of this document with your resume to the Immediate Past Delegate.

Resumes will be by accepted the Immediate Past Delegate within the 60 days prior to the Monday before the Summer FSAWSC meeting; the Immediate Past Delegate will remove the personal identification from each resume and assign the document a Candidate Number. [YEAR – CANDIDATE SEQUENCE NUMBER, i.e., 2018-01]
As the Summer AWSC is scheduled for August 9 – 11, 2019, only resumes received from June 5, 2019 through August 5, 2019 will be submitted for consideration to the Executive Committee of the Board of Directors. 

You will be notified by the Immediate Past Delegate prior to the Fall Assembly if your resume has been selected by the Executive Committee. You must be a registered member and present at that Fall Assembly to participate in the election process for Director at Large.


FLORIDA SOUTH AREA 10
DIRECTOR-AT-LARGE RESUME APPLICATION

THIS FORM WILL SERVE AS THE TITLE PAGE AND MUST ACCOMPANY YOUR RESUME 
Name ____________________________________

Address __________________________________


__________________________________

Phone ___________________________________

Email address _____________________________

I, _________________________, certify that I have been diligent in my attendance to Al-Anon 
meetings within Florida South Area 10 for at least the past 10 years. Further, I certify that I am
not a member of Alcoholics Anonymous.
______________________________

__________________________

Signature




Date

For official use only:  


Resume Number: _____________________












